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CA HARVEST SOFTWARE CHANGE MANAGER 

HEALTH CHECK

Assess Current Harvest Server Installation
Review

Database Usage
Current Harvest Lifecycles
Harvest Best Practices
Eclipse Integration

Discuss GIT Integration Capabilities

Phase 1
SCM Assessment

Phase 2
Harvest Assessment

 Components
Core Health Check Includes: CA Harvest SCM (Phase 1 and 2)

Optional Add-Ons: PowerBuilder Integration

Review Policies and Procedures
Determine Current CMM Level
Assist in Reaching SOX Compliance
In-Depth Review and Documentation on:

Software Access and Retrieval
Managing Change Requests & Bug
Tracking
Coordinating Communication 
Obtaining Approvals and Signoffs
Managing the Distribution of Changes
Migrating Changes
Managing the Compile  & Build Process
Obtaining Project Status


